District Health Assessment for Multiple District 201 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
201N1 65 0 65 0% 0 1 -1 1,447 0 1,447 45 59 -14  -0.96% 1,481 22 52% 30 0 100% 0% 0% 14% 12
201N2 65 0 65 0% 0 0 0 1,691 0 1,691 82 109 =27  -1.57% 1,725 26 35% 0 0 0% 0% 0% 9% 14 2nd VDG
201N3 61 0 61 0% 0 1 -1 1,362 0 1,362 66 76 -10  -0.73% 1,385 22 49% 37 0 100% 16% 0% 20% 11
201N4 56 0 56 0% 0 1 -1 1,273 0 1,273 62 67 5 -0.39% 1,300 23 38% 39 0 100% 0% 0% 16% 10
201N5 73 0 73 0% 1 2 -1 1,673 0 1,673 101 139 -38  -2.22% 1,738 23 45% 2 17 50% 29% 7% 27% 0
201Q1 920 0 90 0% 2 1 1 2,032 0 2,032 178 182 -4 -0.20% 1,959 23 44% 17 0 100% 0% 0% 23% 15
201Q2 68 0 68 0% 0 0 0 1,465 0 1,465 119 99 20 1.38% 1,402 22 53% 0 0 0% 10% 0% 19% 11
201Q3 73 0 73 0% 0 0 0 1,663 0 1,663 121 97 24 1.46% 1,670 23 44% 0 0 0% 0% 0% 18% 12
201Q4 70 0 70 0% 0 0 0 1,362 0 1,362 108 116 -8  -0.58% 1,384 19 60% 0 0 0% 6% 0% 13% 13
201C1 66 0 66 0% 0 2 -2 1,260 0 1,260 53 65 12 -0.94% 1,306 19 56% 23 3 100% 0% 0% 23% 12
201C2 61 0 61 0% 0 2 -2 1,525 0 1,525 70 71 -1 -0.07% 1,513 25 38% 20 0 100% 0% 0% 10% 12
201T1 50 0 50 0% 1 0 1 1,281 0 1,281 97 59 38 3.06% 1,252 26 30% 0 0 0% 0% 0% 4% 10
201v2 68 0 68 0% 1 0 1 1,602 0 1,602 97 77 20 1.26% 1,581 24 40% 0 0 0% 19% 0% 9% 15
201V3 67 0 67 0% 0 0 0 1,360 0 1,360 66 84 -18  -1.31% 1,402 20 52% 0 0 0% 0% 0% 9% 12
201V5 69 1 70 100% 1 1 0 1,438 8 1,446 153 80 73 5.32% 1,401 21 49% 2 0 100% 17% 0% 19% 11
201V6 62 0 62 0% 0 0 0 1,374 0 1,374 65 60 5 037% 1,370 22 48% 0 0 0% 8% 0% 21% 12
201v14 70 0 70 0% 1 1 0 1,361 0 1,361 99 87 12 0.89% 1,326 19 57% 33 0 100% 27% 1% 19% 10
201W1 T(24) 51 0 51 0% 0 1 -1 1,004 0 1,004 60 62 2 -0.20% 969 20 53% 33 3 0% 20% 0% 14% 10
201W2 73 0 73 0% 0 0 0 1,552 0 1,552 94 124 -30 -1.90% 1,554 21 55% 0 0 0% 1% 0% 26% 8
1,258 1 1,259 100% 7 13 -6 27,725 8 27,733 1736 1,713 23 0.08% 27,718 22 48% 22 23 85% 8% 0% 17%
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District Health Assessment for Multiple District 202 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
202D 43 0 43 0% 0 0 0 1,302 0 1,302 45 45 0 0.00% 1,311 30 19% 0 0 0% 0% 0% 7% 6
202 E 53 0 53 0% 0 0 1,395 0 1,395 60 68 -8  -0.57% 1,430 26 32% 0 0 0% 0% 0% 6% 3
202 F 49 0 49 0% 0 0 0 1,472 0 1,472 47 59 12 -0.81% 1,470 30 24% 0 0 0% 0% 0% 8% 7
202J 39 0 39 0% 0 0 0 1,309 0 1,309 38 35 3 0.23% 1,306 34 21% 0 0 0% 15% 8% 8% 6
202K 90 0 90 0% 0 0 0 2,011 0 2,011 95 139 44  -214% 2,012 22 42% 0 0 0% 8% 0% 14% 12
202L 67 0 67 0% 0 2 -2 1,951 0 1,951 76 81 -5 -0.26% 1,978 29 13% 30 0 100% 4% 0% 13% 11
202 M 53 0 53 0% 0 2 -2 1,413 0 1,413 75 58 17 1.22% 1,389 27 36% 6 9 100% 13% 0% 15% 8
394 0 394 0% 0 4 -4 10,853 0 10,853 436 485 -49  -0.45% 10,896 28 28% 18 9 100% 6% 1% 11%
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District Health Assessment for Multiple District 307 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
307 A1 46 1 47 100% 1 0 1 1,262 13 1,275 164 106 58 4.77% 1,237 28 21% 0 0 0% 9% 0% 38% 10 2nd VDG
307 A2 66 0 66 0% 7 0 7 1,970 0 1,970 260 146 114 6.14% 1,692 30 17% 0 0 0% 0% 0% 23% 12
307 B 97 0 97 0% 5 1 4 2,696 0 2,696 341 273 68 2.59% 2,475 28 32% 1 0 100% 0% 0% 9% 16
209 1 210 100% 13 1 12 5928 13 5,941 765 525 240 4.21% 5,404 28 25% 1 0 100% 2% 0% 20%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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